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Vision Statement

The Vision of Nolanville is to pgserve our small town atmosphere while
preparing for growth and future generations, to enharnce the beautifica
of the city, embrace the diversity of its people and improve the quality
/i fe for our citizens. We asp

Mission Statement

It is our Mission to promote the health, agfand welfare of our citizens,
add value to our community by planning for the futameencairage

community involvement. &g responsive to those we serve, while alwa
striving to improve giquality of life for our citizens, and enhance our

dedi cati on towards maki ng the C.
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July 24, 2013

To the Honorable Mayor and Council Members,

Presented before you, and on behalf of the entire City of Nolanville Management Team, is the
City of NolanvilleProposed Budget for the Fiscal Year 22184 An annual budget is the

single most important finarad responsibility of a local government. The Local Government
Code, Chapter 102, requires Texas cities to adopt an annual budget. The budget is proof that
officials and staff are accountable for how they spend taxpag 6 dol | ar s.

During the 20122013 budget yeathe City of Nolanville accomplished, and startashumber of
important task. Current)yhe City is working otheupdatingot he Ci t y6s Rammpr
to make sur¢he City isprepared fopropergrowth and developmeirt the upcomingears

With the Cityods thCQtywll havdaplanghatwde cPIlsam he Ci t y¢
goals that arentended to béollowed and worked towards for years to come. A completed
project is theemodéed Municipal Court Room The area where Mhicipal Court was being

held was in need of some remodelfogsafetyreasonsandto increase thprofessionalisnof

the CourtareaproceedingsA new policevehiclewasaddedo continue with updating theolice

fleet As for parks in the City, pthe end of Septembe2013there wil be new park equipment
addedo the land behinthe J.W. Sims Community Center. TG&y Council has begun working
with the Ehgineer orthedesign angrocess of théve H project construction should began in

by the fall 0f2013. The Cityalsocontractedvith a Coa Enforcement Consultant and has

worked on updating City Ordinaremvolving Code Enforcemetior the continued

beautification of the CityA major goal of the Councihis past year was Economic

Development. fie Gty has ollected application®r board members to start an Economic
Development @rporaion for the City of Nolanville which hgefully will start up late fallearly

next yearThe City has worked proactively tmcrease community involvemetirough diferent

City eventsand even with all of thee listedthere are still a number othertaskthat were

complete or worked on during the 202@13 budget year.

TheCity is actively working on otheraskthatthe Cityhasplamedto start tackhg with the

passage of the 2012)14budget whichincludes street repairparkimprovements

improvements to the J.W. Sims Communign@r, demolising some of the substandard
structures in the City and continue planning and preparing for the future growth and
development of the CityThe City Budget is the Financial Plan for the ensuing year and also
serves as a financial information guide about the City and its services to the Community in whi

4




it serves. The City hasuptogether the Fiscal Year 202814PropsedBudgetwith the goal
that is more transparent and understandable to the Citizens of Nolémuillehe previous year

Even with the national economic situatiorew developments are being developedlammes

are continually being builPeople stillcontinue to relocate to Nolanvilte enjoy the beautiful
scenery of the Central Texas landscape, the quiet, p&aadédudable livingand friendly

community feeling that makesNonvi | | e A A Gr dheCityRdstlera t o L
proactive approacltotplan for the continued growth and beautification of the City, and we are all
excited to be a vibrant, growing community that maintains the small town atmosphere.

Budget Purpose

The budget is meant to be used for many major purposes. To start offdtjet berves as a

policy guide established by the City Council. Prior to the Proposed Budget being submitted to
the City Secretary and City Council, many months of planning and discussiotheviifferent
departments andty affiliates takes place durin@e preparation stages. The City Budget is the
Financial Plan for the ensuing year and serves as a financial information guide about the City :
its services to the Community in which it serves. With this budget, the City hopes to provide a
more transp@ent and understandable financial plan to the Citizens of Nolanville. In working
towards meeting this goal, the budget will serve as a communication device for the Citizens of
Nolanville who would like to better understand how the City of Nolanville opgrand the

methods used to finance the operations of the Tlig.budget shows a plan of financial
operations working with expenditures and revenues for the next fiscalAdars o, f or t
management tearthe budget is used to serve as the operal plan for each department in the
deployment, and aid in the control, of resources for the ensuing fiscal year.

General Fund Reserve Level

Over the last couple of years the City has developed a General Fund unassigned spendable ft
balance. This GenarFund Reserve today is currently maintained at a balance of at least 25% ¢
three months of expenditures for emergencies, unforeseen events, and major economic
recessions.

General Fund Revenues

The Citybés Gener al Fund res,avighithe msthreedeing n u e f
property tax, francisie fees, and sales tax. The 2@034Proposedudgetanticipates revenues
to be$65,164over last budget giving a balance $1,073,020n total general fund revenue.

Property Tax

Ad valorem tax is the lgest revenueaairce in the General Fund. The \alorem tax rate in
Nolanville is comprised of two components, operations and maintenance and the interest and

5




sinking. The operations and maintenance pr
operatms whil e the interest and sinking provi
obligations.

The certified tax roll submitted by Bell County Appraisal District shows that an overall increase
of $9,836,934 or ©6% from the fiscal year 201-2013certified roll. The total property tax rate

will decrease from $8195to the effective tax rate &#0.5118. Of the two components, a

$0.0004 decrease totaling $0.36&il be for Operations and Kintenance and $0.0073

decrease totalin$0.1468n Interest and fBking. These two component®mbine to make the

total propery tax rate. The fiscal year 20E®14property tax revenue is estimated to be
$788,901 Of that $562,620will be for Operations and Maintenance &226,281will be for

Interest and Sinking.

Property Tax Totals
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$100,000
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yearend 20132014
20122013

Franchise Fees

The second largest revenue source in the General Fund is the revenue collected from franchis
fees. Franchise fees ar e eobwaysbéyetedrid, gdsor t he
telephone, and other utility compani€ver the lastiscal year 20122013the City has

experience amcreasen revenue from frachise fees. The fiscal year 202814franchise fee
revenue is estimated to $&89,300




Sales Tax

Sales tax comes in at third as the top revenue sources in the General Fonsingly, even
with the nationds ec on o meatestaxihasstayed peetty much h e
constant with the last two yeaihile sales tax is difficulio predict, the fiscal year 202014
sales tax general fund r@weis estimatedo be$140,000 and mixed beverage tax general fund
revenue is egtiated to be $2,60@jving a total of $142,600.

Sales Tax Totals (includes both sales tax an
mixed beverage tax)
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$60,000 - sales tax and mixed beverage ta
$40,000 -
$20,000 -
$0 - . . . .
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year end 20132014
20122013

Other Revenues

Other revenue sources include Permits and Municipal Court. Permits are issued prior to
construction and pay for the contred cost associated with inspections to ensure the safety and
improve the quality of life for the citizens of Nolanville. Municipal Court revenues are
associated with citations issued through the police department, animal services and code
enforcement. Whe the city does collect money from citations issued by the police department,
by law, a significant portion of each fine goes to the State of Texas.




Fiscal Year 2022014 General Fund Revenu

$58,500

$142.600 m Property Tax

® Franchise Fee:
Sales Tax

m Court Revenue

m Other

General Fund Expenditures

The fiscal year 2022014ProposedBudget includes aimcreasen General Fud expenditures

from the previous fiscal year. Thhecreasan expenses is necessary to protect the quality of life
issues of the Nolanville Citizens, maintain the necessary day to day maintenance and operatic
of the City and to continue the growth ancbification of the City. Th@roposedudget list

the totalGeneral Fund Expenditures&it,073,020

Administration

The administration department of the City of Nolanville is made up of the City Manager, City
SecretaryFinance Director, and ahdministraive AssistantThe alministration expenditures
total $334,354 with 48.58% being in personnel arth.6 %% being contractual. This is1k8.86%
increaseover the fiscal year 2012013budget.

Municipal Court

Municipal Court'ddutiesinclude Traffic Citatios, Parking Tickets, Class C Misdemeanors,
Animal Control Violations, Code Enforcement Violations, attieo City Ordinance Violations.
TheCourt Clerkserves as the administratiseleof the Municipal CourtThe Municpal Court
expenditures total®.,173,with 59.4% beingn personnel ath36.53%being contractuallhis is
a4.81%decreasever the fiscal year 2012013budget.




Police Department

The police department is charged to preserve the peace, protect life and property, and enforce
local, state ad federal statutes. The Nolanville Police Department is @éullice, community

law enforcement agency. To accomplish all tasks assigned to the police department, the
organization is divided into three functional areas, Administration, Operationsl)Patb

Support Services, which includes fulltime/pame personnel and volunteefe Police
Department expenditures totiB17,217with 81.74%being in personnel arsl26%being in
supplies and equipmerithis isa2.88%increaseover the fiscal yea20122013budget.

Public Works

Public Works Department is comprised of sevarattionsincluding Code Enforcement,
Animal Services, Building Compliance, Streets, Parks and RecreRtibiic Works also has the
responsibility ofstreet repairsclearnng of storm drains, mowing of city propertgnd

maintaining city street sign$he Pubikc Works expenditures tot&R236,176with 45.46%being

in personnel19.05%to pay for he cost of City Utilities and9.70%to go towards repairing
streetsThis isan11.05%increase over the fiscal year 262@13budget.

Fire and EMS Contractual Services

Central Bell County Fire and Rescue volunteer fire department provides the City of Nolanville
and thesurrounding countgrea with fire protection. Although they areitr@wvn entity, the Fire
Department and the City work together to ensure safety and fire protection for the citizens of
Nolanville. For Emergency Medical Servidee City of Nolanville contracts with Capital
Ambulance Service to provide emergency medicalise to the Citizens of Nolanvill&€apital
Ambulance Service is housed out of the fire department located next to ciydihlservices

are essential to the Citizens of Nolanville to protect, increase safety, and improve the quality o
life.

The contactual agreement with Central Bell County Fire and Rescue volunteer fire department
the City pays a subsidy 825,000to provide fire services to the City of Nolanville. The
contractual agreement with Capital Ambulance service the City pays a sub$gy,@d0to

provide Emergency Medical Service to the Citizens of Nolanville.




Fiscal Year 2023014 Expenditures by
Department

® Administration
B Municipal Court
m Police Department
m Public Works
m Community Center
m Parks

Fire/EMS

General Fund Debt Services

T he Ci standing indehtedness will $2,320,00Gs ofOctober 2013This includes the
Bond issued for the 10Street Roject and the Ave H Ste¢ Project. Of the two components of
the collected property tax the interest and sinking revenue is required to pay the principal,
interest, and fees dhe current debt. With the 202814 proposedudget, the interest and
sinking component of the gerzd property tax total$0.1468 which is a0.0073 derease
from the fiscal year 2022013

Capital Improvements

With all capital improvements it is essential that a City assess andoplaedded projects. For

the 20132014fiscal year the @y is plaming to work on street, sidewalk and drainage
improvements in the City with the main focus being AveThis Capital Improvement will be

paid for from Certificates of Obligatio The City has recognized the need for upkeep of existing
streets in the CityThis is the second year the City has budgeted money for Street Repairs in thi
General Fund. Street Repairs in the 2@034 Proposed Budget total $46,550, which is a $5,302
increase from | ast year 6s budgeteryydatif i s t h
possible, to keep up with the street repair needs of theTtigProposed Budget also includes
$30,000t0 be usedawards park improvementgthin the City Other Capital Improvements will
includesome remodeling of the J.W. Sims Communityt@e During the 20132014fiscal year
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the City will continue to take a proactive approach in developing a plan for upcoming projects.
Future Capital Improvements include street improvements, infrastructure improvements, park
improvements and drainage inopements.

Summary of the Fiscal Year 20132014 ProposedBudget

The Cityds Gener al Fund r s withihe tepsthree being@ n u
property tax, franchise fees, sales thixe fiscal year 20322014 property tax revenue is
estimated tde $788,901 Of that $562,620will be for Operations and Maintenance and
$226,281will be for Interest and Sinking.

The fiscal year 20:2014franchise fee revenue is estimated t&b89,300and while

sales tax is difficult to predicthe fiscal yeaP0132014sales taxgeneral fundevenue is
estimated to b&142,600 (includes mixed beverage t&@venue estimates for the 2013
2014Proposedudget are conservative due to the unstable economic environment that
all citiesmust work from within. The 21B8-2014Proposedudget anticipates revenues to
beincreasedver the last fiscal year budget By44%giving a balance d$1,073,020n

total revenue.

The fiscal yeaR0132014proposedudget includes an increase in General Fund
expenditures from thergvious fiscal year. The increase in expenses is hecessary to
protect the quality of life issues of the Nolanville Citizens, maintain the necessary day tc
day maintenance and operations of the City and to continue the growth and beautificatic
of the City.The Proposedudget listthetotal General Fund Expenditures$dt073,@0.

The Adminstration expenditures tot$B834,354 with 48.58being in personnel
and24.61% being contractual. This is a 13.86% increase over the fiscal year
20122013 budget.

The Municipal Court expenditures total $71,173, with 59.4% being in personnel
and 36.53% being contractud@his is a 4.81% decrease over the fiscal year 2012
2013 budget.

The Police Department expenditures total $317,217, with 81.74% being in
personnel an8.26% being in supplies and equipmdrttis is a 2.88% increase
over the fiscal year 2012013 budget.

The Public Works expenditures total $236,176 with 45.46% being in personnel,
19.05% to pay for the cost of City Utilities and 19.70% to go towards negair
streetsThis is an 11.05% increase over the fiscal year ZIA budget
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The contractual agreement wiflentral Bell County Fire and Rescue volunteer
fire departmenthe City pays a subsidy 825,000to provide fire services to the
City of Nolanville. The contractual agreement with Capital Ambulance service
the City pays a subsidy 860,000to provide Emergency Medical Service to the
Citizens of Nolanville.

City employees will be given a 3% cost of living astjment (COLA) This is done to

ensure tht the City of Nolanville will retain its employees and also attract quality talent.
The Citydés Finance Director wildl recei v
will be reduced to 10 hours per week.

$8,000 has been added to the Public Works Deyeental Budget in professional services
to work towards demolishing some of the substandard structures in the City.

The Police Department will be bringing an additional paid officer on after the first of the
year (3 months into the budget year; after Janlid 2014).

The City hagecognizedhe need for upkeep of existing streets in the City. This is the
second year #City has budgetimoney for Street Repairs in the General Fund. Street
Repairs in the 2023014 Proposed Budget total $48)5%hich isa $5,302Ancrease
from | ast yeards budget . It is the City
to keep up with the street repair needs of the City.

During the 2012013 Budget year the City purchased some park equipment for the land
behnd the J.W. Sims Community Center. 1|1t
Comprehensive Plan, to create and have paoksprove the quality of life for citizens
throughout the City. The 2013014 Proposed Budget includes $30,000 for Parks.

$8,100 has added for updates to the J.W. Sims Community Center to include new lighti
and remodeling for a meeting room and extended space when people rent the Commur
Center.

The Proposed Budget also includes money to start replacing some of theesntipat
are going to be 5+ years old.

With the Fiscal YeaR0132014ProposeBudget , i td6s the Cityds f
most effective and efficient services to the Citizens of Nolanville.Prbposedudget allocates
resources in a profient manner to provide our Citizew#th theneeded services ensure the
safety, health, and welfare while improving the quality of life every step of the wayugtho

each department withintheG@ y has their own dut i tstandignd r
teamwork from all the dedicated department heads and staff that makes the day to day functio
of the City possible.
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't i s the City0 Fiscal Mear20h3t2014 RropdséBadget wei ate lon the Ipagh

to reach the goal of becomingpre transparent and increasing community awareness. We still
have a long ways to go and improvements can always be made, therefore any suggestions or
comments towards refining the budget document for the upcoming fiscal years are more than
welcome. To endvith, the Administration, would like to thank the Citizens of Nolanville, the
City Council, and all the City Staff for their help, support and dedication towards making

Nol anville AA Great Place to Live. o

Respectfully Submitted,

Stephen Pearl
City Manager




City of Nolanville

FiscalYear 201322014Proposed Budget Calendar

Council
Meeting

Required Activity

Legal
Requirement
Reference

June 2426, 2013
(Monday
Wednesday)

City Manager meets with each
department head to discusses
depatmental budget

June 24, 2013
(Monday)

Special Council
Meeting

Discuss budget for possible
projects

July 112013
(Thursday

Special Council
Meeting

Discuss projects and expenditure
for the city and each department

July 182013
(Thursday

Council
Meeting

Discuss projects and expenditure
for the city and each department

July 24, 2013

Publication of Effective and
Rollback Tax Rates, Statements,
and Schedulem Newspaper

Texas Property Tax
Code 26, Article VIII
Section 21

July 222013
(Monday)

Publication ofNotice of Meeting to
Discuss Tax Raite Newspaper

Texas Property Tax
Code 26, Article VIII
Section 21

July 222013
(Monday)

PuHication ofNotice of Public
Hearing on Proposed Budget in
Newspaper

City Charter Article VI,
Section 6.03

July 24 2013
(Wednesday

Special
Council
Meeting

Submit Proposed Budget to City
Council

City Charter Article VI,
Section 6.02

August § 2013
(Thursday)6:00PM)

Council
Workshop
before Special
Council

Meeting

Budget Workshop
Discuss Tax Rate

Texas Propertyax
Code 26, Article VIII
Section 21




August 8§ 2013

(Thursday)6:30PM)

Specialouncil
Meeting

Public Hearing on Proposed Budg

State Statute Section
102.006

City Charter Article VI,
Section 6.03

August § 2013

(Thursday)6:30PM)

Specialouncil
Meeting

Take a Recorded Vote on Tax R4
and Set Date to Adopt the Tax Rg

Texas Property Tax
Code 26, Article VIII
Section 21

August § 2013

(Thursday)6:30PM)

Specialouncil
Meeting

Set meetingd Adopt Tax Rate for
September 192013

Texas Property Tax
Code 26, Article VIII
Section 21

August 152013
(Thursday)

Council
Meeting

Review City Council Recommend
Changes to the Proposed Budget

City Charter Article VI,
Section 6.03

August 222013
(Thursday)

Publication oNotice of Public
Hearing on Charas to Proposed
Budget in Newspapéor 2 public
hearing on proposed budget if no
changes were made)

City Charter Article VI,
Section 6.03

September 52013

(Thursday)

Council
Meeting

Public Hearing on Changes to
Proposed Budgeor 2" public
hearing onproposed budget if no
changes were made)

City Charter Article VI,
Section 6.03

September 62013

(Friday)

Publication of Notice of Tax
Revenue Rate in Newspaper

Texas Property Tax
Code 26, Article VI
Section 21

September 62013
(Friday)

Publicationof Public Notice for
Meeting to Adopt Tax Rate in
Newspaper

Texas Property Tax
Code 26, Article VIII
Section 21

September 192013

(Thursday)

Council
Meeting

Adoption of Fiscal Year 202814
Proposed Budgefirst Reading

City Charter Article VI,
Section6.03

State Statue Section
102.007

September 192013

(Thursday)

Council
Meeting

Adoption 0f20132014Tax Rate
First Reading

City Charter Article VI,
Section 6.13

September 24, 2013

(Tuesday)

Special Council
Meeting

Adoption of Fiscal Year 20213
Proposed Budgédoption of
20122013Tax Rat&econd
Reading

(if needed)

City Charter Article VI
Section 6.03 Article 1l
Section 3.11

15




CITY OF NOLANVILLE

ORDINANCE No. 201309-19 #9006

AN ORDINANCE OF THE CITY OF NOLANVILLE,
TEXAS, ADOPTING THE BUDGET FOR THE
FISCAL YEAR BEGINNIN G OCTOBER 1, 2013 AND
ENDING SEPTEMBER 30, 2014; PROVIDING THAT
ALL PREVIOUS BUDGET ALLOCATIONS SHALL
BE SAVED; AND PROVIDING FOR SEVERABILITY
AND DECLARING AN EFF ECTIVE DATE.

WHEREAS, the City of NolanJie is a Home Rule City in the State of Texas; and

WHEREAS, Chapter 102 of the Texas Local Government Code requires that a City budg
must be adopted annually; and

WHEREAS, a budget for operating the municipal government of the City of Nolanville éor th
fiscal year October 1, 2013, to September 30, 2014, has been prepared by Step
Pearl, City Manager, as Budget Officer for the City of Nolanville, Texas; and

WHEREAS, said budget has been submitted to the City Council by the City Manager i
accordance ith the City Charter; and

WHEREAS, notice of a public hearing on the proposed budget of the City of Nolanville, Texa:
for the year 2012014 has been posted in accordance with Texas Local
Government Code Section 102.0065; and

WHEREAS, public hearings wer duly held at the time and place as provided for in the notice
of such public hearings and all interested persons were given an opportunity to |
heard on said proposed budget; and

WHEREAS, the City of Nolanville wishes to adopt the proposed budget fer20132014
fiscal year;

NOW THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF NOLANVILLE,
TEXAS AS FOLLOWS:




1. APPROVAL OF BUDGET

The proposed budget presented by the City Manager and made available for public review for
one month prior to its adoptiondluding all amendments thereto as a result of such review and
public hearing is hereby approved and adopted for the fiscal yea2BQ#3 as set forth in
Appendix 1 hereof. That the appropriations for the 22IR 4 fiscal year for different
administratie units and purposes of the City of Nolanville, Texas be fixed and determined for
said fiscal year in accordance with expenditures shown in said budget.

2. CUMULATIVE CLAUSE

This Ordinance shall be cumulative of all provisions of Ordinances of the Qitglafville,

Texas, except where the provisions of this Ordinance are in direct conflict with the provisions ¢
such Ordinance, in which event the conflicting provisions of such Ordinance are hereby
repealed.

3. SEVERABILITY CLAUSE

That if any section, s@ection, paragraph, clause, phrase, or provision of this Ordinance shall b
adjudged invalid or held unconstitutional, the same shall not affect the validity of this Ordinanc
as a whole or provision thereof, other than the part as so decided to beanvalid
unconstitutional.

4. SAVINGS CLAUSE

That all previous budget Ordinances shall remain in full force and effect, save and except as
amended by this Ordinance.

5. ENGROSSMENT & ENROLLMENT

The City Secretary of the City of Nolanville is hereby directeerngross and enroll this

Ordinance by copying the caption, publication clause, penalty clause in the minutes of the City
Council of the City of Nolanville and by filing this Ordinance in the Ordinance records of the
City.

6. PUBLICATION CLAUSE

The City Secetary of the City of Nolanville, Texas is hereby directed to publish in the Official
newspaper of the City of Nolanville, the caption, and effective date clause of this Ordinance as
required by Section 52.011 of the Texas Local Government Code.

7. EFFECTIVE DATE




The necessity for making and approving a budget for the fiscal year, as required by the laws o
the State of Texas, requires that this Ordinance shall take effect immediately from and after its
passage, as the law in such case provides.

8. PROPERNOTICE & MEETING

It is hereby officially found and determined that the meeting at which this Ordinance was pass¢
was open to the public, and that public notice of the time, place and purpose of said meeting w
given as required by the Open Meetings Aetxas Government Code, Chapter 551. Notice was
also provided as required by Chapter 52 of the Texas Local Government Code.

PASSED & APPROVED this, the day of , 20113y vote of __ (ayes)
(nays) to ___ (abstentions) of the City Councilof Nolanville, Texas.

CITY OF NOLANVILLE: ATTEST:

Christina RosenthaMayor Ginger Metcalf City Secretary




CITY OF NOLANVILLE

ORDINANCE No. 201309-19 #9017

AN ORDINANCE OF THE CITY OF NOLANVILLE,

TEXAS, SETTING A PROPERTY (AD VALOREM)

TAX RATE AND APPROVING THE 2013 AD
VALOREM TAX RATE AND LEVY OF ($0.5118
PER ONE HUNDRED DOLLARS ($100) OF
ASSESSED VALUATION OF ALL TAXABLE

PROPERTY WITHIN THE CORPORATE LIM ITS
OF THE CITY; AND PROVIDING FOR
SEVERABILITY AND DEC LARING AN

EFFECTIVE DATE.

WHEREAS, the City of Nolanville is a Home Rule City in the State of Texas; and

WHEREAS, a budget appropriating revenues generated for the use and support of the munici
government of the City of Nolanville has been approved and adopted by thi
Nolanville City Council as required by Section 102.009 of the Texas Local
Government Code

WHEREAS, the Chief Appraiser of the Bell County Tax Appraisal District has prepared anc
certified the appraisal roll of the City of Nolanville, Texas, said roll being that
portion of the approved appraisal roll of the Bell County Tax Appraisal District
which list property taxable by the City of Nolanville, Texas; and

WHEREAS, the City Council has amplied with all applicable requirements of the Texas
Property Tax Code prior to the setting of the tax rate for said City for 2013

NOW THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF NOLANVILLE,
TEXAS AS FOLLOWS:

1. APPROVAL OF 2013 TAX RATE & LEVY

Thatthere be and is hereby levied and shall be assessed and collected for the year 2013, on a
taxable property, real, personal and mixed, situated within the City Limits of the City of
Nolanville, Texas, and not exempt by the Constitution of the StateadiddState Laws, an ad
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valorem tax rate of $0.5118 each One Hundred Dollars ($100.00) assessed value of taxable
property, and shall be apportioned and distributed as follows:

(a) For the purpose of defraying the current expenses and budget of thepaiunici
government of the City (maintenance ampe@tion), a tax rate of $0.366@ each One
Hundred Dollars ($100.00) assessed value of taxable property.

(b) For the purpose of creating a sinking fund to pay the interest and principal on all
outstanding borslor other indebtedness of the City, not othezvpiovided for, a tax of
$0.14680n each One Hundred Dollars ($100.00) assessed value of taxable property
which shall be applied to the payment of such interest and maturities of all outstanding
bonds or othr indebtedness.

2.PENALTY & INTEREST

All taxes shall become a lien upon the property against which assessed and the City Tax
Assessor/Collector for the City of Nolanville, Texas shall by virtue of the tax rolls, fix and
establish a lien by levying uponch property, whether real or personal, for the payment of said
taxes, penalty and interest collected from such delinquent taxes shall be appropriated for the
general fund of the City of Nolanville, Texas.

3. CUMULATIVE CLAUSE

This Ordinance shall be cunative of all provisions of Ordinances of the City of Nolanville,
Texas, except where the provisions of this Ordinance are in direct conflict with the provisions ¢
such Ordinance, in which event the conflicting provisions of such Ordinance are hereby
repeded.

4. EVERABILITY CLAUSE

That if any section, subsection, paragraph, clause, phrase, or provision of this Ordinance shall
adjudged invalid or held unconstitutional, the same shall not affect the validity of this Ordinanc
as a whole or provision thesf, other than the part as so decided to be invalid or
unconstitutional.

5. SAVINGS CLAUSE

That all previous tax rate Ordinances, including exemptions listed therein, shall remain in full
force and effect, save and except as amended by this Ordinance.

6. ENGROSSMENT & ENROLLMENT

The City Secretary of the City of Nolanville is hereby directed to engross and enroll this
Ordinance by copying the caption, publication clause, penalty clause in the minutes of the City
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Council of the City of Nolanville and byliing this Ordinance in the Ordinance records of the
City.

7.PUBLICATION CLAUSE

The City Secretary of the City of Nolanville, Texas is hereby directed to publish in the Official
newspaper of the City of Nolanville, the caption, and effective date clatisis ©@rdinance as
required by Section 52.011 of the Texas Local Government Code.

8. EFFECTIVE DATE

The necessity for making and approving a tax rate for the fiscal year, as required by the laws ¢
the State of Texas, requires that this Ordinance shallgtiect immediately from and after its
passage, as the law in such case provides.

9. PROPER NOTICE & MEETING

It is hereby officially found and determined that the meeting at which this Ordinance was pass¢
was open to the public, and that public not€¢éhe time, place and purpose of said meeting was
given as required by the Open Meetings Act, Texas Government Code, Chapter 551. Notice w
also provided as required by Chapter 52 of the Texas Local Government Code.

PASSED & APPROVED this, the day of , 2018y vote of __ (ayes)
(nays) to ___ (abstentions) of the City Council of Nolanville, Texas.

CITY OF NOLANVILLE: ATTEST:

Christina RosenthaMayor Ginger Metcalf City Secretary




THE CITY OF

OLANVILLE

A Great Place To Live -

INTEROFFICE MEMORAND UM

TO: CITY OF NOLANVILLE DEPARTMENT HEADS
FROM: STEPHEN PEARL, CITYMANAGER
SUBJECT: 20132014CITY OF NOLANVILLE BUDGET

DATE: JUNE 3, 2013

INTRODUCTION

First I would like to commend eachf you f or your hard work d
preparation and your hard work throughout the yBadget season is here again &rid time to
start the preparation agairknow that most of you have been through the process before, but
below | hae provided a brief summary of the process.

An annual budget is the single most important financial responsibility of a local government. Tt
Local Government Code, Chapter 102, requires Texas cities to adopt an annualThelget
budget is the proof thatif@ Officials and staff are accountable for how they spend taxpag 0
dollars. While you, and many others, are involved in developing a badgstiuding elected
officials, depantnent heads and the pubdc the primary responsibility belongs to the et
officer. Now that we are a Home Rul&yand actiy under thanel, BaqGityy 6 s C
Manageram the budget officer of that¢ and in charge of preparing and submitting the annual
budget and capital program to the City Council. However, for thegss to be possibiee will

all have to work diligently together. After all of our hard wdrlwill submit a preliminary

budget to the City Council and file the proposed btidgth the City Secretary. The City

Council then reviews the proposals, makayg desired changesnd then sets a date for the
required public hearirgg After the public hearirgareconductedand final modifications are
made the budget is adopted by the City Council by means ofrdimé&nce.




With this memo | have included fosmo be used in preparing your budget request along with
procedure instructions that follow below in the memo.

TAKE NOTE WHILE PREPARING YOUR BUDGET REQUEST

Al t hough I 6m sure that you are al/l al ready
and cut cost because of recent national economic situations, including Nolanville. Cities are nc
being challenged every day with the task of doing more with less and cutting cost. Justddoking
preliminary projections of B/ revenue, sources indicatbat the @y revenue for the upcoming
fiscal year will be close to what was projected for this year. In preparing your budget rigquest
is essential that you keep a conservative mind set. It is essential to determine more cost effect
ways to get th@pb done and maintain a good level of service. It is more important than ever to
use proper planning for what needs to be accomplished through your depalrbudgét

request. The budget is a strategic tool and should not be taken advantage of duglempog

and unneeded request.

BUDGET REQUEST JUSTIFICATION

We all must keep in mind that the Citizens and the City Council deserve a clear understanding
the services to be financed from the €ityéo
not expected to increase for the next fiscal year, it is important to budget within the confines of
thecurrentf i scal year 6s budget. I't is crucial,
WANTS andNEEDS. 1t i s fine t o dgetreqlestduitisimpprantoo i n
prioritize. You will be asked to justify all budget requests, please be willing to give a no
nonsense approach to what you need and how you can make your budgetRetmpiest should

be made to address safety issuesydatory laws, to insure proper City planning and in

providing more cost efficient and effective ways of doing thiiYgal should consider budget

items that address reduce spending, and be able to cut unneeded cdétep in mind that we
must utilize what ssets we have available, in that we maintain, repair and replace what we
already have in service and our infrastructure before jumping into brand new projects.

With this memo | have included a Proposed Budget Worksheet for your department, a Personi
& Salary Increase form, a Priority Department Line Item Adjustment Request Form, a
Expenditure Explanation Form and a print out of where you department currently stands budge
wise. Eacldepartment heashould review decisively the existing practices inthgous

activities under your jurisdiction to determine what improvements can be made to bring about
more efficient and economical operations. Special attention should be given to items you belie
can be reduced or eliminated and to services that maynger be essential or may be replaced
by more essential activity. Also, it will be particularly helpful to indicate what can be affected by
reducing the standards and what additional expenditures would be necessary to raise the
standards.
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ADDITONAL BUDG ET PREPARATION INFORMATION

** PLEASE COMPLETE THE NEEDED FORMS AND PLAN TO MEET
WITH ME SOMETIME BETWEEN JUNE 24 -26, 2013 SO WE CAN GO
OVER EVERYTHING.**

When turning in your forms please include a cover sheet that gives a brief statement of
yourdepartment 6 s operations along with at | east
would like to have accomplished in the next fiscal year.

Your cover letter can also include recommended discontinuances of activities that are
obsolete and unnecessary, and highht top priorities. Also, in your cover letter when

asking for line item increases, state what line items will be decreased in funding to make up
the difference.

Capital Assets

The City needs to be on some kind of rotation schedule for some of otal eagets, vehicles
and equipment particularly. This is import
expense that was not budgeted for in the middle of a fiscal year because a vehicle gave out. F
you department, please come up with some ideaarts a rotation schedule of your capital

assets. Please assess the life span of your capital assets and make recommendations on how
when they should be rotated. (Computers, S

Personnel

Remember, as departmdreads you are constantly challenged with the task of making
improvements in the efficiency of your department, including some increase an improvements
service without adding new personnel. Keep in mind that revenue does not look to increase;
thereforepersonnel request should be justified on a4maur or marmonth basis by relating
requests to the work load or by manning standards established for various activities of your
departmentlt needs to be noted, if requesting additional employees, whensilyde cutting
funding in your departmental budget to the help pay for an additional employee.

For each new additional personnel request you must include, a statement of duties to be
preformed, a pay schedule for the new additional personnel requestasons why the new
additional personnel is needed.

It is important to remember that all of your decisions and request will affect Nolanville

today, tomorrow and in the future. How will your decisions affect the GREAT City of

Nolanville 10 years from row? Please feel free to come by and talk with me about any
guestions you may have involving the prepa
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Thank you for all of your hard work!

Stephen Pearl

Nolanville City Manager




City of Nolanvile, Texas

Financial Policies

Policies 1-17. presented to City Council, and Approved on, October 6, 2011

Financial Policies and Procedures

Financials
. Bank Depository

The City shall maintain funds in a Bank, designated as its depository kinaervices. The initial
selection of this depository was done by the City Council vote on
and will be reviewed thereafter every three years unless

circumstances deem otherwise.
. Accounts Payable

Three individuals are dlnorized to sign checks written on the bank depository account: Mayor, City
Manager, and City Treasurer. All checks greater than $5,000 require two authorized signatures. Nt
exceptions. Checks less than $5,000 not signed by the City Manager must 8édgityne

authorized signers, Mayor and City Treasurer.

. Accounting

The Treasurer as the Citydés Chief Financi al
for the City Chart of Accounts and for assuring that procedures are in placp#olyprecord
financial transactions and report the Cityods
reports to the City Manager monthly.

. Audit of Accounts

An independent audit of the City accounts will be performed annually. ThéoAiglietained by
and is accountable directly to the City Council.

Fiscal and Budgetary Policy
. Purpose
The City of Nolanville is committed to financial management through integrity, prudent stewardship.

planning, accountability, full discloseiand communication. The broad purpose of the Fiscal and
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Budgetary Policies is to enable the City to achieve and maintain d4dongstable and positive
financial condition, and provide guidelines fortheday ay pl anni ng and oper
financial affairs.

Policy scope generally spans areas of accounting and financial reporting, internal controls, operatir
budget, revenue management, investment and asset management, debt management and forecas
This is done in order to:

1. Fairly present and fully disclose the financial position of the City in conformity to generally
accepted accounting principles (GAAP) and

2. Demonstrate compliance with finanedated legal and contractual issues in accordance with the
Texas Local Government Coded other legal mandates.

3. Operating Budget

A. Budgeting is an essential element of the financial planning, control and evaluation process of
munici pal government . The Aoperating budget o
for the payment of expenses incurred as the government works towards its annual goals and the ongoi
pursuit of protecting the citizenry, promoting and protecting public health and welfare, and ensuring
statutory requirements are followed.

1. Preparation Thebudget is developed by staff and elected officials with assistance from the City
Treasurer under the responsibility of the City Manager as budget officer.

2. Review: Preliminary budget is submitted for initial review NLT 45 days prior to end of fismal ye
At least two Public Hearings will be held prior to adoption.

3. Adoption: The Final Budget is place on the agenda for adoption during the last month of the fisc
year (September).

B. Balanced Budget: The goal of the City is to balance the apgtaidget with current revenues,
whereby current revenues would match and fundaing expenditures. Any excess balances in the
operating funds from previous years would be maintained for contingencies or as general reserves.

C. Planning: The budgetqgaress will be coordinated so that the major policy issues are identified prior to
budget approval date. This will allow adequate time for consideration of appropriate decisions and
analysis of financial impacts.

D. Reporting: Summary financial reportdiMaie submitted to the Board on a monthly basis to maintain
ongoing understanding of current expenditures and income status.

E. Contingency Appropriations: The budget may include contingency appropriations within designated
operating lines. These fusdre used to offset unexpected maintenance or other expenses. Every effort
will be made to minimize the need for contingency funds usage.




4. Revenue Management

A. Types: The city receives revenue from the following sources:

1. Property Taxes. Collext by the Bell County Tax Appraisal District and transmitted to the
city via automatic bank drafts as collected.

2. Sales and Use Taxes. Collected by the State Comptroller and transmitted monthly or quarte
to the city vial automatic bank drafts.

3. Franchise Fees. The city, by ordinance, has levied fees on certain services being provided t
city residents by vendors operating within the city. These fees are paid directly from the vendot
to the city on a recurring schedule, normally quarterly.

4. Rermit and License Fees: The city assesses fees by ordinance on many services provided
the city and fees for permitting specific functions within the city. These fees are collected by the
city and deposited in the cities bank depository.

5. Investmentncome. The city makes investments of money not needed for current
expenditures. These investments will earn interest and it will be deposited in the bank deposito
or maintained in the investment account until needed by the city for expenditures.

B. Recording. The treasurer is responsible for recording the revenues received by the city in the book:
accounts in a timely manner.

C. Scheduling. The treasurer shall maintain a schedule of all anticipated revenues to insure funds are
received when exzted.

5. Expenditure Policies

A. Budget Amendments: The Board may authorize with a majority vote, emergency expenditures as a
amendment to the original budget.

B. Prompt Payment: All invoices will be approved for payment by Department headyam, Ma
depending on the purchase criteria, and paid within the established terms of the vendor. The treasurer
shall make all effort to receive any prompt payment discount.

6. Asset Management

A. Cash Management and Investments: The Council formally appeoseparate Investment
Policy that complies with the requirements of the Public Funds Investment Act (PFIA) section
2256 of the Texas Local Government Code. This policy is reviewed annually by the City Counc
and applies to all financial assets held iy City:




1. Statement of Cash Management Philosophy: The City shall maintain a comprehensive cash
management program to include the effective collection of all accounts receivable, the prompt deposit
receipts to the Cit yobligatimhe andthe ptudent investrhehtef idpe fugdsie n t

2. Objecti ves: The Cityds investment prog
listed in priority order.

a. Safety of the principal invested.

b. Liquidity and availability of cash to pay oblifans when due.

c. Receive the highest possible rate o
Investment Policy

3. Safekeeping and Custody: Investments may only be purchased through broker/dealers who
meet the criteria detailed in the investment pohelyich also addresses internal controls related
to investments.

B. Fixed Assets: These assets will be reasonably safeguarded and properly accounted for, and
prudently insured. See capitalization policy.

7. Debt Management

The City recognizes the prary purpose of capital facilities is to provide services to the community. Any
need for financing other than what can be serviced by the City Depository will be considered through
usage of:

Grants

Use of Reserve Funds
Use of Current Funds
Short Term Loans
Long Term Bonds

8. Financial Reserves

The City of Nolanville will maintain budgeted minimum reserves in the ending working capital fund
balances to provide a secure, healthy financial base for the City in the event of a natural disaster or ott
emergeny, allow stability of City operations should revenues fall short of budgeted projections and
provide available resources to implement budgeted expenditures without regard to actual timing of casl
flow into the City.

Operating Reserves The City will mairtain reserves in the general fund at a minimum of
$250,000.00.

9. Internal Controls

Whenever possible, written procedures will be established and maintained by the Treasurer for
functions involving cash handling and/or accounting throughout the Chgse procedures will embrace
the general concepts of fiscal responsibility set forth in this policy statement.
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10. Petty Cash Procedures

The City Secretary may keep a petty cash fund amount of $100.00 in a lockable money box/cas
register during opetimg hours and a lockable file cabinet after hours. The City Secretary shall be
responsible for the petty cash. Only the City Secretary is authorized to exchange money from the
box/register.

Receipts for all petty cash transactions shall be held in timeyrbox until receipts are tallied,
recorded and charged to the appropriate accoul
amount tallied by the receipts. The City Secretary will be responsible for cashing that check to replenis
the péty cash fund balance.

Random audits of the petty cash box shall be made by the City Treasurer or Mayor in the
presence of the City Secretary.

The Petty Cash Fund shall not be used to cash checks for any persons.

11. Fixed Asset Capitalization Policy
Thefollowing criteria will be utilized by the City of Nolanville:

The asset must be owned by the City of Nolanville,

The expected useful life of the asset must be longer than one year, or extend the life of an
identifiable existing asset by more than one year

The original cost of the asset must be at least $2,500,

The asset must be tangible,

On-going repairs and general maintenance are not capitalized.

New PurchasesAll costs associated with bringing the asset into working order will be capitalized as par
of the asset cost. This will include start up costs, engineering or consultant type fees as part of the ass
cost once the decision or commitment to purchase the asset is made.

Improvements and Replaceménimprovements will be capitalized when theyaend the original life of

an asset or when they make the asset more valuable than it was originally. The replacement of assets
components will normally be expensed unless they are a significant nature and meet all the capitalizati
criteria.

Inventoryi A per manent record will be maintained of
and date of acquisition.

Recording Al'l capital assets wild.l recorded in tt
books of accounts.

12. Acceptng Personal Checks




The City of Nolanville will accept personal and company checks from both residents aresiciemts of
Nolanville. When accepting a check, the following actions must be accomplished:

Check must be made out to the ACity of
Check must be dated the date of issuance, (no post dated checks).
The maker of the check must provide a government issued photo ID stating name, birth
dat e, driverod66s |l icense number, soci al S
. The acceptor of theheck shall write the identifying number on the check.
. The check may not be written for more than the invoiced amount.

13. Returned Checks

When a check has been retur neSufbfyi diheentb amwkn d s00
Secretary will adé $25.00 fee to the amount owed and notify the check writer by certified mail of the
status of the check and inform the check writer that the money owed will have to be paid by cash, mon
order, or cashiero6s c¢heck otiicatibniletter.tifé¢he mgndy 0Owedid a y
not received within ten days, the check shal/l
Department for criminal prosecution.

When a check has been returnedChysthed,bamk tCd
will add a $25.00 fee to the amount owed and notify the check writer by certified mail of the status of th
check and inform the check writer that the money owed will have to be paid by cash, money order, or
cashi er 6hinten (L@ days ofahe ate of the notification letter. If the money owed is not
received within ten days, the check shal/l be
Department for criminal prosecution

14. Outstanding Checks

A check writen by the City shall be valid for a period of ninety (90) days. If a check has not cleared the
bank in sixty (60) days, the Treasurer shall try to ascertain why the check has not been paid. Ifitis
determined that the payee did not receive the chibelCity will wait an additional thirty (30) days, then
issue a stop payment order and issue a new check to the payee.

15. Bank Card (Credit/Debit) Policy

Bank cards may be used to satisfy court obligations, payment for fines, court costs, etc. Aeacrveni
fee based on a schedule provided by the credit card service provider will be added to the obligation. T
fee will be added to the individual charge by the provider.

Bank cards may not be used for payment of other city fees, licenses, permiteage. piyments may
only be made using cash, check, or money orders.

16. Purchasing Policy

All purchases made and paid for by City funds are to be used for City purposes only.
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Department Heads are authorized to initiate and/or approve purchases forghgindat as needed
according to the following criteria: and, as directed by the following.

A. Purchases less than $500: (commonly used items for daily operations)

These purchases shall be made utilizing a purchase order approved by the department head.
Vendor invoices, tickets, sales slips, etc, notation of item receipt will be submitted to the
treasurer for payment.

B. Purchases greater than $500 and less than $5,000:

If item or supplies have been budgeted, purchase may be made utilizing a purchase order
appoved by the City Manager. If item or supplies have not been budgeted, department
head must submit the purchase order to the City Manager for approval and possible budget
amendment. Vendor invoices, tickets, sales slips, etc, notation of item recebs will

submitted to the treasurer for payment.

C. Purchases $5,000 or more:

All purchases greater than $5,000 must be approved by the City Council. See paragraph 17
below for required pricing information. Purchases for supplies and/or services from

vendors on aannual basis that exceed $5,000 shall be approved in advance, at least
annually, by the City Council. Examples of these types of actions are: Electricity charges,
Health Plans, Insurance charges, Legal Counsel, Judge Expenses, Auditor, etc. Vendor
invoices, tickets, sales slips, etc, notation of item receipt will be submitted to the treasurer
for payment.

17. Price Quotations

If the anticipated expenditure exceeds $5,000, the purchase shall not be made until price quotations he
been obtained from atdst three (3) suppliers. If the goods or services are not available from as many a
three (3) suppliers, price quotations shal/l b«
considered to be a price quotation.

Prices may be obtained either initimg or by telephone.
Quotations shall be received for goods and services of comparable quality.

The purchase shall be made from the supplier quoting the lowest price unless cause can be shown as
reason to accept a higher bid.
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3 Year City of Nolanville Personnel Overview Data

Personnel 2011-2012 20122013 20132014

Administration

City Manager 1

City Secretary 1

Finance Director 5

Administrative 1
Assistant

Municipal Court
Court Gbrk 1 1

Police Department
Police Chief 1 1

Administrative .5 .5
Assistant

Police Officers 4 4

Public Works
Public Works Directol 1

Public Work#\ssistant 2

Total Personnel 13




THE CITY OF

OLANVILLE

A Great Place To Live -

ADMINISTRATION

Department Descption

The Administration @partment of the City of Nolanville is made up of the City Manager, City
SecretaryFinance Directgrand an Administrative Assistant.

City Manager

Nolanville ischartered as a Home Rul@&yand operates under the Courdianager form of
government. The City Manager is appointeddnd serves athe pleasure of the City Council,
which is the governing body respabigi for setting policy. Th€ity Manager makes budget and
other recommendations to the City Coumaitl advises the Council of theys current

conditions and future needs. The City Manager serves as the chief administrative officer and
assists the Couiian identifying the policy agenda anpfovidesrecommendations to the City
Council.

City Secretary

The City Secretary serves as the official record keeper for the City of Nolanville. The City
Secretary issues agendasl aacords minutes for all Cityd@incil meetings, authenticates by
signature all ordinances and resolutions, saféguards the municipal election procss City
Secretary also provides information to the public and helps the public locate government
information maintained by and for ti@ty in accordance with requirements established by law
and by City CharteiThe City Scretary is an officer of the city, appointed by @ity Manager
The positiorof City Secretary is &tatutory position required by Stataw and the City Charter.

Finance Director

TheFinance Directoprovides complete and accurate financial information to the Council,
administration, general public, investment community, goventah@gencies, and othefithe

Fi nance Dir e c tfinandakrepdring, bueget piepa@tiomn athe control, debt
management, payroll, accounts payable, accounts receivable, and custody and investment of
public funds. Thd=inance Directofor theCity of Nolanville is responsible for the many

different financial tools used by the citydperate on a datp-day basis antdandleghe

reporting aspect that keeps the city in compliance with all of the necessary aggotistal

reports required b€ity Charter and by State and Federai.

Department Location

The Administration Department is located in City Hall at 100 North Main Street, Nolanville,
Texas 76559. The hours of operation are 8:00AM to 5:00PM, Monday through Friday excludin
holidays.You may contact personnel of the Administration Department by phone at (254)698
6335 or fax at (254)698540.
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http://www.ci.boerne.tx.us/DocumentView.aspx?DID=522
http://www.ci.boerne.tx.us/index.aspx?NID=75

2012-2013Accomplishments

Voluntary annexatin of property for the Phase bf Bella Charca

Initiated Ave H street project to include curb andters, sidewalks, and lighting
Amended he Cityds Zamd n@i tOy @s namrcieng Map
November 2012 City Council Electioasd Runoff Election

UpdatedCity forms and Applications

1% Annual City of Nolanville Trainwhistle Jamboréa the Community

Prpared and instituted ACity Government
Completed the Public Funds and Investment Act training

Helped administratively to carry out/complete the Plaza Wastewater Project
Retirment program for the City employees

Started updatef the City of Nolanville Comprehensive Plan

Voluntary annexation of property along™8treet and for Oak Ridge Apartment
Development

Park Equipment for lot behind Community Center

City website redesign and implementation

Remodeling of Municipal CouRRoom

Review of Ordinances for Code Enforcment

20132014Goals

Continue to oversee and negotiate expected growth in Nolanville

Promote progress of City infrastructure projects including streets and parks
Update the Citydos Comprehensive plan
Inhance the lok of theCommunity Center

Economic Development Corporation Board

Increase community involvement and promote activities for the community

Push forward with Annexation of areas and property within the ETJ of the City of
Nolanville

Continue to seek grantsrfprojects needed within Nolanville

Step up code enforcement efforts to help increase, and support the, beautification of the
City of Nolanville to attract new residents and business

Update City Ordinances

Work together with different entities within tig&ty of Nolanville to meet the needs of

the growing community

Work to bring in more business within the City of Nolanville

Continue to find and develope more efficient and effective ways to conduct city busines
and day to day activites

Continue to carry at the Ave H street project proceedings
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20132014Budget Objectives

¢ Oversee and dispense General Fund Budget to best apply funds where needed
e Monitor the budget and day to day activites to ensure that funds are spent appropriatly
e Approve and distribute thAdministration Budget as needed and planned

Administration Expenditures

m Personnel

m Supplies/Equipment
m Training

m Utilities

m Contractual

m Other

$12,976
$5,800




THE CITY OF

OLANVILLE

A Great Place To Live -

MUNICIPAL COURT

Department Description

Municipal Courtdutiesinclude Traffic Citations, Parking Tickets, Class C Misdemeanors,
Animal Control Violations, Code Enforcement Violations, and o@igy Ordinance Violations.
The Court Clerlserves as the administratiseleof the Municipal Court. The responsibilities of
the Court Clerk include collecting assessed fines and fees, docketing cases for efficient
adjudication, processirfged complaintson time and accurately and responding courteously to
requests for information from the publithe Municipal Court provides all persons the right to
trial by judge or jury and follows the procedures set forth under Texas law.

Department Location

The Muncipal Court Department is located in City Hall at 100 North Main Street, Nolanville,
Texas 76559. The hours of operation are 8:00AM to 5:00PM, Monday through Friday excludin
holidays. You may contact the Court Clerk of the Municipal Court Departmentdneat
(254)6986093 or fax at (254)698540.

2012-2013Accomplishments

Enhanced the ascetics of the Municipal Courtroom

Attended Traffic Safety Conference

Presiding Judge has attended required hours of continuing education
Gained information by connecg with other courts on the court listserv
Stayed within the budget guidelines for the fiscal year

20132014Goals

Improve efficiency in court operations

Enhance collections of outstanding fines and court cost
Attend seminars offered by TMCEC

Obtain Cart Clerk Certification

Schedule and conduct hearings and trials in a timely manner
Develop a contract for a Bailiff for Municipal Court




Municipal Court Expenditures

$790

m Personnel

m Supplies/Equipment
m Training

m Contractual

m Other




THE CITY OF
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A Great Place To Live >

POLICE DEPARTMENT

Department Description

Under the city charter, the police departiisrcharged to preserve the peace, protect life and
property, and enforce the local, state and federal statutes. The Nolanville Police Department i<
full-service, community law enforcement agency. To accomplish all tasks assigned to the polic
departmet) the organization is divided into three functional areas, Administration, Operations
(Patrol), and Support Services, which includes fulltime/par¢ personnel and volunteers.

ADMINISTRATION -Pol i ce Chi ef s Offi ce

All management, supervisors and enygles (sworn and nesworn) within the department are
under the autbrity and direction of the Chief ofdfice. Specifically, administration functions
include personnel; appointment and retention of employees; employee grievances; citizen
clearance lettergouncil reports; citizen complaints; employee discipline; traffic surveys;
personnel filespayroll; internal affairs; development and enforcement of department policies;
supervision of volunteers; monthly Department of Justice statiséipatts; and sfff reports.

The Chief also will attend council meetings; and consults with department heads, and legal
counsel to make recommendations to ensure that all city ordinances, and state and federal lav
are observed and enforced. In addition the chief seps/eadepartment representative to citizen
groups, press relations, and professional organizations,

OPERATIONS

Responsible for operations of officers, includes theagament of patrol and trafficagking
enforcement; community outreach; Neighborhoodd#&rogram; response to all calls for
service; report writing; parking and traffic citations; dispatch; police reserves; training;
administrative reviews; range; scheduling; peddlers/solicitors; volunteer programs, and crossir
guards.

SUPPORT SERVICES

Coordinates records, recruitments, backgrounds, and investigations; contract services; balanct
and oversee the collection of report fees; budget; purchasing; accounts payable; city telephont
court liaison; crime analysis, statistics and mapping; pressseseproperty/evidence;

computers; fleet maintenance; fingerprinting; and Department Policies.

Department Location

The Police Department is located next to City Hall at 100 North Main Street, Nolanville, Texas
76559. The Administrative hours of operateme 8:00AM to 12:00PM, Monday through Friday
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but provides 24 hour 7 days a week Police coverage for the City of Nolanville. You may contac
personnel of the Police Department by phone at (2546338 or fax at (254)698337.

20122013 Accomplishments

Weapons Training Update

Vehicle Maintenance Plan

House Crime Prevention

Online Sex Offender Awareness (City Website)
School Watch

National Night Out

First Responder 6s Par ade

20132014Goals

Look into aloping and implement new angjraffiti and alarm ordiance
House Watch Program ((ne)

Bicycle Patrol

Crime Stopper (Online)

Nolanville Police Softball Tournament
Look into additional Grants

COPS Grant

Fleet update

Update uniform policy

Update Emergency Management Plan
Help with Code Enforcement issues




Police Dept Expenditures

m Personnel

m Supplies/Equipment
m Training

m Oll, Gas, Fue

m Other




THE CITY OF

OLANVILLE

A Great Place To Live -

PUBLIC WORKS

Department Description

Public Works Department is comprised of sevarattionsincluding Code Enforcement,

Animal Services, Building Compliance, Streets, Parks and Recregtibic Works also has the
respongility of street repairscleanng of storm drains, mowing of city properignd

maintaining city street signs. It ublic Worksgoal to provide quality services to help meet the
needs of our unique and growing community while at the same time entheiggfety of

Nolanville Citizens This is accomplished through careful review and impgarding all permit
applications, checking for compliance with all ordinances and local codes, and inspection of al
construction work done in Nolanville.

Code Enfocement

Within the Public Works Department is the Code Enforcement. Code Enforcement includes the
inspection, improvement, and rehabilitation of environmental hazards on public and private
property by determining the presence of health hazards, nuisahagovis, unsafe building
conditions, junked and inoperable motor vehicles and violations of any health regulations or
ordinances. Violations may be located by the Code Enforcement Officer or reported by any
person. Upon inspection by the Code Enforcerfiter, the violator is notified of the

violation, instructed on possible solutions and given a time frame in which to have the violation
correctedThe primary role of the Code Enforcement is to eliminate hazards that could affect
public safety. While tb code enforcement officer can issue citations, their primary goal is for
problems to be corrected by the property owner.

Animal Services

Another function within Public works is Animal Services. Animals services works in providing a
safe humane sheltesrfunwanted, stray, abused, and impounded animals in accordance with
state and city regulations in a c@dticient and effective manner. Animal services also provide
the service of keeping the city free of loose and stray animals.

Department Location

ThePublic Works Department is located in City Hall at 100 North Main Street, Nolanville,
Texas 76559. The hours of operation are 8:00AM to 5:00PM, Monday through Friday excludin
holidays. You may contact personnel of the Public Works Department by ph@< #98

6032 or fax at (254)698540.




2012-2013Accomplishments

Held annual animal shot clinic

Held annual city sponsored trash collection point

Prepared site for'lAnnual City of Nolanville Trainwhistle Jamboree
RemodeledMunicipal Court Area

Replacirg City street signs

Removal of unsafe structures

Initiated Ave H street project to include curb and gutters, sidewalks, and lighting

20132014 Goals

Road repair plan for the city, continue to resurface and repair roads that are in bad shay
(plaza arearad downtown area)

Community Center remodab for meeting room, replace lighting

Replace City street signs

Improve, and create newlay areas in the City

Increase department training

Remove/demolish substandard structures in the City

Initiate program toepair or remove unsafe structures in the city

Increase code enforcement efforts to help increase, and support the beautification of thi
City of Nolanville to attract new residents and businesses

Continue to hold annual city sponsored trash collection point

Continue to hold annual animal shot clinic




Public Works Expenditures

m Personnel

m Supplies/Equipment
m Training

m Utilities

m Oil, Gas, Fue

m Street Repair

m Other

$2,200]$7,412
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Outstanding Debt

The Cityds outstanding indebtedness will
issued for the 10Street Project and ¢hAve H Street Project. Of the two components of the
collected property tax the interest and sinking revenue is required to pay the principal, interest.
and fees on the current debt.

CITY OF NOLANVILLE 2013 TAX YEAR

The unit plans to pay the following amounts for long telebts that are secured by property
taxes. These amounts will be paid from property tax revenues, (or additional sales tax revenue
if applicable)

Description of Principal or Interest Other Total

i Contract Amounts
Debt Service payments to to be Payments

be paid Paid to be paid

2007 Series Bonds, Frost
Bank Bond Issue (10" $70,000.00 $66,577.50 $136,577.50

Street Project)
2012 Series Certificate of

Obligation (Street, Sidewalk $55,000.00 $29,932.50 $84,932.50
and Drainage Projects to

include Ave H)




SCHEDULE OF CAPITAL OUTLAYS
BY DEPARTMENT
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Capital Outlays by Department for the City of Nolanville

Capital outlay items are expenditures for fixed assets such as equipment, infrastructure
improvements and vehicles that are funded from the operating budget. These items generally
have a life expectancy of up 10 years. Since loaggrm financing is not necessary and
expenditures of this type are of a recurring nature, these items are not part of the Capital
Improvements Program. The total fiscal y2@832014budget for capital outlays isstimated
at$51,000 This amount represents a decrease38f{¥0from the amount of capital outlay that
was budgeted in thiescal year 20122013

Department 201062011 20112012 2012013 20132014

Administration

Office Furniture $0.00

Community Center Lighting $0.00

Remodeling of Meeting Roor$0.00

Municipal Court

Remodeling of Court Room $0.00 $20,000
Court Recordig System $0.00 $2,000
Police Department

2 Equipped Police Vehicles $0.00 $60,000 $0.00

1 Equipped Police Vehicle $0.00 $0.00 $27,000
Public Works

Ford F250 Work Truck $17,671

$17,671 $60,000 $51,000 $12,100
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TAX APPRAISAL DISTRICT
of

BELL COUNTY
CHIEF APPRAISER 1S4 BOARD MEMBERS
Marwin Hahn, RF#&, RTA Q\'LI\ SAL ()/ Royee Malkin, Chairman

CEFPUTY CHIEF APPRAISER £y Pat Patterson, Secratary
DIRECTORS

Roger Ghasser, RPA, RTA T
BUSINESSIFINANCIAL MANAGER P, Carl Bozon
Mary Lou David, RTC { Jared Bryan
CHIEF ACCOUNTANT L Joalle Bedwell
Viwian Mitchel, RTC Kennath Ray
CHIEF COLLECTIONS
Tammy Hubnik, RPA, RTA ‘?.:% \_{C‘\
CHIEF MAPPING L cou

m‘iﬂ"ﬁéﬁ?ﬁ'{ﬁ"w ASSISTANT P.O. Box 390
Linda Hearell, RTA Belton, Texas 76513-0390

July 15, 2013

City of Nolanville

Christina Rosenthal, Mayor
P O Box 128

Nolanville TX 76559

Dear Mayor Rosenthal

The enclosed information contains the certified values for the 2013 tax year for your
entity. The Appraisal Review Board of Bell County certified the appraisal roll on the T
of July 2013. The Appraisal District has certified a total freeze adjusted taxable value

for your entity as $150,814,058.

C ,7,-” / // i

Marvin Hahn
Chief Appraiser

Sinc_erel}f

MH/Th

BELTON (254)939-5841 KILLEEN (254)634-9752 TEMPLE (254)771-1108
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Bell County

Property Count: 2,306

2013 CERTIFIED TOTALS
TNO - CITY OF NOLANVILLE
Grand Totals

As of Certification

7/13/2013 6:36:42PM

[Tand

Value

Homesite

Non Homesite:
Ag Market:
Timber Market:

15,041,473
7,410,048
1,441,351

0

Total Land

Improvement

Value

Homesite:
Non Homesite:

125,980,978
14,574 547

Total Improvements

Non Real

Value

Personal Property:
Mineral Property.
Autos:

99
0
48

8,803,877
0
276,475

Total Non Real
Market Value

LAg

Non Exempt

Exempt

]

Total Productivity Market
Ag Use:

Timber Use:

Productivity Loss:

1,441,351
87,158

0

1,354,193

0

0
0
0

Productivity Loss
Appraised Value

Homestead Cap
Assessed Value

| Exemption

State

Total |

DP
DV1
DV1S
Dv2
pvas
Dv3
DV38
Dva
DV4S
DVHS
EX-XR
EX-XV
EX366
0OV65
OV65S

CO OO0 OoOO0

0

273,000
5,000
208,500
7,500
386,230
8,280
638,493
72,000
5,462,093
106,957
5,580,794
3,443

0

0

0
273,000
5,000
208,500
7,500
386,230
8,280
638,493
72,000
5,462,093
106,957
5,580,794
3,443
341,806
15,000

Total Exemptions

Net Taxable

Freeze Assessed

Taxable

Actual Tax

Ceiling  Count

DP 1,513,098
OVe5 9,120,581
Total 10,633,679
TaxRate  (.519500

788,144
7,448,558
8,236,702

4,032.18
37,401.54
41,433.72

7,173.54 26
41,066.33 123
48,239.87 149

Freeze Taxable

| Transfer

Assessed

Taxable P

ost % Taxable

Adjustment

Couny

OVe5
Total

13,050
13,050

10,050
10,050

10,050
10,050

0
0

1
1 Transfer Adjustment

Freeze Adjusted Taxable

APPROXIMATE LEVY = (FREEZE ADJUSTED TAXABLE * (TAX RATE / 100)) + ACTUAL TAX
824,912.75 = 150,814,058 * (0.519500 / 100) + 41,433.72

23,892,872

140,555,525

9,080,352
173,528,749

1,354,193
172,174,556

14,700
172,159,856

13,109,096

159,050,760

8,236,702

0

150,814,058




Bell County 2(}13 CHRTI FIED rl_‘OTI\LS As of Certification

TNO - CITY OF NOLANVILLE
Propery Count: 2,306 Grand Totals 132013 6:36:42PM

Tax Increment Finance Value.
Tax Incremant Finance Levy:







